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rpAGB IMUMBiSSr; 


Veiiki^u^ 


The action knov.^ as^ the Telikl Luki Operati.n was performed 
.roops Of the 3hoo. of the halihfn f-OPt In the perfod 

PP„.th. 25 th. of hov^tber, »2 to tte 2«h. of 2a„»«T. 1«. « 

„ Pfoh f„ »e»pf.s Of eetfote tppee of .onoonefe. Xt steft^ «th 
Peletltelf e„,ll fore, hut It developed leter by the 
Of additional units and formations by both the fighting si es. 
.;e:more this operation supplied much material for the st^y of 

large, heavily defended settled locality. The careful stu y 

• r oT-fsot v'^lue for senior officers and 
Veliki Operatxon xs of gre.tt Vc.iue 

generals of all arms. 


The ae»y^jtuama^alti^^ hla , Defonem..adS^ 

;r^er..ar. oo»,nd, refuting that vdth the .tart of v,lnt«- the 
troops of the alinln Efont v.-ould take advontase of their 
paaxtton and stth-t an offenalvo dovooent, and. therefore, topard. 
the and of 0=tob«-. 19h2, started to .dthdraw ft. troop, fron the 
comparatively auiat aoctor, and to re-group the» m the area o 
k' d - TV! where, at that tine, our troops vjere preparing 

Belyy anu f e..i v 'n- = •■ ’ . y, f nf- October the Gormans trans- 

fsf'd.r-nive During the second ha-i-f of Octooer ua 

fl'^ Tnto'the area of »ovo.okol.nfkf fro. the dfreotfon of V^h 
three mo-antefn rifle division., and during the beginning of «ove^» 
they transferred into thi, area three Yaeger batt.alion. n^ on^de , 
battalion, fro. tha depth of their .area the Oornan. I 

the sane area the let. Ohe.cal .ortar Kegi-ent. - 

Kogreki. Poliblno. besides the seB^ste snhunits and unit . 
mans also moved up the 291st. Infantry Division, 

The enemy at the beginning not having sufficient troops 
t-re front grouped his forces in the most likely avenues 
the entire -x operation the area of Veliki I^i was 

attack. At the beginning of th. opcrati 

defended by unit, of the S3rd. Infantry Division and 3 • 

aenurity Battalion. In the direntic. of .ovnl. ' 


iSnSr 13 A WSSEMttUflON 
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mTEmG^CH TE-ANSIATIGN 
- V*eliki Luki 


PAGE 3SIUMBER . 


“ y anovo , Fo 2 '’ecli*^y©, x-jss covei*©ci by bbe 591s‘t® oecuritiy and ’the 
5tho Rifle Battalions » The interval bet?i"jeen these t\io defended pos- 
itions and the area north of Veliki Luki vms occupied by the enemy 
only in the settled localities by separate small garrisons® 

The enemy ^ s reserves the 3rde Mountain itifie Bivlsion and the 


Chond-cal 


Mortar Regiment - vrere* at the beginning, of the 


or er at Ion. located in the 


area of Novosokol’niko The 20th <* Motorized 


Division uas assembling In the area north-east of Level o In addition 
the Sthc Tank Division iras moved from the area of llholmsk into the 
area of The staff of the 59th ^ army Corps v/as sent from Vitebsk 

to Novosotol • nik to take charge of the German troops operating in the 
direction of Voiiki Lukio At the beginning of the operation the Ger- 
mans had the follov/ing troops iii Velilc-i Luki: One infantry division, 
(the SOtho) and eight separate battalions in the first line of de- 
fence* and, in reserve, one mountain rifle division, (the 3rdo ) and 
one chemical warfare regiment, and three divisions (the 291st <, Infantry 
the 20tho Motorized, and the Stho T<?nk Division), approaching the 


Th c enemy d af eric s s 


on the near side of toun consisted of tvro 


defended ereas, including several fortified points built for all- 
around defence.. The first defended area ran through a line of settled 
locations 2 to 3 knu from Veliki Lukio The second area included the 
outskirts of the toxta, and not adhering to settled localities, it 
v/as the stronger® all settlements v/ere prepared for all-around de- 
fence » For the fiirthor defence of the to* n itself many large and 
small buildings had been prepared for it* These included the castle, 
the rail^/ay station, large stone houses, chixrches, monasteries, 
schools, baths and other buildings of that type® Taken as a v/hole, 
the enenr/’s vjcakest defences v/ere in the south-western area, but in 
the to'vm itsei.f the -estern sector vras the v/eakesto 

The Battle ^irea: 

The battle raged in the area Veliki Luki, Nasva, Jiovosokol'nikx 


KSI fWi DISSEMIHATi<»4 FCMWA fOkW^U^XG&KE TRM4^T10N 
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IjNTBLUGENCS TBJkNSLATiON 


i' PA<j£ HUMBSI? 


and Neirel:» This area x^as because it was crossed by a large 

ntamber of roads and presented: the possibility of being used as a 
convenient base for a thrust into the rear of our troops in the directs 
ion of Toropeta and d tar ay a Toropao The e-:istence of railheads in the 
enenQ'^s near rear gave theRi the capability to perforin mterfrontal 
transfers^ These railways vrere tho lines Dno/Avitabsk, and Pskov - 
Polotsk e, The capture of the Veliki Luki base denied the eneiny the 
capability to perform a flanking thrust and broke therail connection 
Dno Vitebsk^ 

The terrain In this area consisted of irregxilar ravines v.dth a 
large number of lakes and swamps, v;hich, even in winter, could not 
be traversed by large all-arms formations® The only exception to that 
was that tho valley of the river Lovat* v.-hich floviing in r northerly 
direction from Veliki Luki x;as puite boggy and heavily v^ooded. The 
river itself had an average depth of 1 to l.i? meters and a v/idth of 
25 to 30 meters and did not, therefore, present c serious obstacle to 

crossing;, 

The to'-n of Veliki Luki lying at the source of the river Lovat’ 
was ri'cln Junction for east— vjest roads® The settle:;ients surrounding 
the town, Sevkhoze and labor settlembnts, assisted in the preparation 
of del nded zones in their approaches ® The rivers Levat* and Lozovitsa 
divide Veliki Uiki into three parts, tho northern, central and eastern® 
In the -restern part of the tovm there v;ere several chxirches and the 
old castle xdiich is surrounded by tx-70 large earth embankments c he 
buildings in the central sector, the new part of the toxti, containing 
all the administrative, cultural, and trade establishments, v#as all 
.built of stone. The eastern sector, the industrial, v;as separated 
from the central by the river i-osavski® In it, around the railway 
station, ere grouped establishments, factories, and depots® a large 
military* barracks area ’*as also located there® On the xrhole, there 
were many main buildings in the tovm xjhich trere suited for a deter- 
mined defence, cov erring the roads to Noyosokol ’nik and Kasvi® 


m mm isa 

' s ^ {OQiifmmArsoitf smaap . 
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The Assembly or the Troops : 

On the 10th c of ember the deronce in the direction of 
Veliki Liiki las held by the 257tho and 2Sth. Hifle Divisions, the 
3 lst<. and 1^4th^ Tank Brigades, the 613 the ..rtillery Regiment and 


the 699 


Tank Destroyer Art llery Regiment of the GHQ Reserveo 


In the period from the 10th« to the 24th« of Koveniber other unit 
\jere sent there from other sectors of the front as well as from the 
rearo From the area Toroptsa the 3^1st* Rifle Division marched in 
and assemb.leu in the area Gorokhovyye, Nazovichi; the 357th., Rifle 
Division, during the same time, assembled in the area Strizhevo; the 
9th,, Guard Rifle Division - in the area eastwards of ^.uznetsovo; the 
46 th Gua.rds Rix.le Division, after disembarking at Toroptsa, moved 
to the area of Sishi.ox^o and the 21st <> Guards Hifle Division « in the 
area of :rivtsovOc 

Additional reinforcGi.iont s arrived and concentrated as foMov/s: 
the 37 th.> Tank ivogiment in tho area of SukheUshitsJ ; the 2ndo Meehan-* 
ised Corps {composed of the 18th , , 34'thLo , and 43rd^ iiechanized and 
the 36 th. and 33rd. Tank Brigades), after a difficult, 4 OO km^ road 
march over very badly broken—up roads in which they lost much trains** 
port and equipment . arrived on the 24 th« of Ilovember in the area of 
Urishino, Lukinoi the l 84 th.> Tank Brigade • in tho area of MulinCo 

As the result of the cone entrrot ion and re-grouping we had been | 
able to adblave a supej^iority in men and eqiiipment as is shovm in the 


follovring table: 


Infantry 

Machine Ojihs 
M ortars 
Artillery 
Tanks 


Qn the vdiole front 
2 times 


In direction of main thrust 
5 tiroes 


Absolute 


Absolute 


The 3rdo Shock Army Goiaaanders Division : The main thrust vjas to 

Coi^ 

be delivered by units of the 5^o Guards Rifle {357th* Rifle 
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' fryr mTlf iKKTCE ’ERAK&iATXOgi I g ' 

Veliki Luld. ^ ^ 

and the 9th. and 46 th. Guards lifle Divisions) on the front Merdovishcl^ 
Pdzhary, xh the general direction of Ostrlan» . After reaching the line ; 
of Lake iisloye, Butitino, the main forces vrere to exploit the success 
in the direction of Itovosokol»'i^|d^^^ the 3 «il 3 t», the 257 th., 

and 357th. Rifle Divisions v.-ere to encircle and destroy the enemy in 



Veliki Luki. A supporting thrust xv^as to be delivered by the 381sto 
Rifle Di^rlsion in the general direction of . itovoo 

As can be seen from the inf orraation , the operation had a limited 
objective only - to destroy the Veliki Luki enemy group and to occupy 
the bridgehead. The forces viere so grouped and the thrusts vfere so 
planned to strike at moro or less weaicer spots in the enemy’s defence. 

Conforming to these decisions the formations of the trmy received 
the following tasks: the 331st, Rifle Division viith the sld. battalion 
of the 257-th „ Rifle Division and a company of tanks vqtq to overcome 
. itovo, tc-!TO.ya«:lchinfw and follov/ing that to bypass Veliki Luki on the 

north'”'^ o 

The 257th,. Rifle division, holding the fonrard defence line, vras 
to by-pass VelilJ. Luki on the north-east and south-east. 

The 3.57th„ Rifle division, vrf.th the 27th. Tank Corps, were given 
the assignment to destroy the enemy’s defences in the direction of 
hordovishche, :brirukovo, and to bypass Veliki Luki on the south-west. 

The 9th. Guards Rifle Division, v.dth the 36th. Tank Regiment, ad- 
vancing in the direction of Ostrian’ , were to reach the line Lake i.is- 
loye, station uushch5.no a 

The 46 t.b,. Giiards .iifle Division, wd.th the 34th, Tank Regiment, was 

to move to the boundaiT Plckhnovo- Sedurina. 

The 21st. Guards Rifle Division with the 37th. Tank Regiment were 

to capttore the line fenina -Lolubina. 

The 2 Sth. Rifle D&wision W'ere, in cooperation writh the 21st, Rifle 
Division, to encircle and destroy the enemy in the area Stupino, ort’ 
yanovo, and to advance to the line Balabolkina - Zimnik. 

The 235 th. Rifle Regiment remained in the army’s reserve and con- 
centrated in the area of Orekhnovo. The 184th. Tank Brigade, protecting 

wa-reii m dissewnation 
8 im 56 
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I mmuGENCE 
f Veliki Luki 


pAgS HUMBER 


the lert flojik of the striking group, vjas to be prepared, fxom the 
area ol .iullna, to cooperate v/ith the 235th* EHie ^^-agiment in cutting 
off an^ enorny counter— attack in the direction of iiulina, Tor— 

och^ye, or Ilulinas Safonova* I 

fne -:ncu ^^echanrsed Corps vras the army commander* s reserveo It 
concentrated in the area 3vldi*^shitsy , Shcherganikha , and i-;as to be 
used to parry any enemy attack f om the direction of Veliki Lulci, and, 
if necessary.^ to exploit success* 

The 31st, Rif la Brigade, protecting the right flank of the strik- 
ing force, -as to be prepared, f om the area of Losevo, to counter- 
attack in the dxrectlan of riartinlcovo, Oubany, Rozhkovochi, and to 
engage Tol ub * y ovo * 

As can bo seen, zho army had built its attack in one echelono 
The 2ndo I'ochanlsed Corps, composing the reserve, could not be expected 
to fnxxall the tasks onvi caged for the second echelon* hs vd.li be 
seen iato'-, this circumstance had an important effect on the progress 

of the operution^ 


‘oai:.thi‘ou./d7 of th: 


»:(See 3I:etch 12 -not 


included ±n trr nGlation, missing in the original}* ' 

At 1100 hoi*Ps on the 2/j.th. of Koveraber the foruard elements of i 
the ;i 2 .ilo, cho 9tii« , 46tha, and 21sto Guards divisions, started i 

a battle reconnaisanen of the on<^*3 forv^ard defences* Lack of de- 
tailed juiovtlodge of the forvrard enemy defence line resiilted in v;eak 
and Ineffective action by the troops* 3ven after a day*s fighting they 
were unable to uncover the entire sys; ton of the enemy’s fon-ard/^ de- 
fenceso This dcvelope'iont prevented our artillery from suppress ng 
effecti^'Gjy zna enaiy's system of fire for the beginning of the attack* 
On the Eiorn5.ng of the 25th. of Rovember the main forces of the 
Veliki lu-'-i cp^ovylng of the 3rd. Shock Army attacked* The 3 57th. Aifie 
Division, meotins strong enerny occupied the 

localities of BataliKha and ’-orushka on the 26th. of November* During 

the night of the 27th * to tho 2^th. of isoveiaber, the division was to 




Waraw 13A DISSEMINATION FOR «Ni aijQB^ C6 TRANStATION 

8 EEB. 36 (OONUMUATR^ SHEBT) 


Sanitized Copy Approved for Release 2010/10/06 : CIA-RDP81-01043R001100010006-8 




Sanitized Copy Approved for Release 2010/10/06 : CIA-RDP81-01043R001100010006-8 



regroup towards the ri|ht .aank, to dislodge the Germans from Mordo- 
vishche, and to cut the rallrpad Veliki tuki - Siorosokol’nlki. during 
that time the 953 rd. iegiment division, advancing to- 

wards the south-western defences of 7eliki tuki, moved slowly throu^ 
the defended appaeaches of the tovm, and conducts - bitter hhttles for 
the fortified points Tarashchanka, fashneva 3ova, and Sikh.oogdanovskiy 

south of 7eiiki Lui:l„ 

The 9th. Guards difle Division had, by the 26th. of November, 
driven the Germans out of the fortified points Bubnovo, Botovo. and 
.replyanka. On the 28tho of November, units of the division, in 
cooperation .rith the llSBth. Regiment of the 357th, Division, were 
successful in encircling the enemy group in the area of Shiripina. ond 
vrLth parts of its force in reaching the railway in the area of Ostrian', 
The 46 th.. Guai’cls ulfle Division, advancing in the direction of the 
st<?.tion Chornosem, v;aB able, despite strong enenn^ opposition, to occ~ 
upy j arcIovO; i.osteloi^o , and Mishutk.lno, and, on the 26th<* of November, 
station CiiernosGm, and, on the 27 th .> of x.ovenber, Varal'csinoo 

The 21st o Guards difle Division, operating on a vjldc front, v/as 
able to advance four kilometers di.iring four days of bitter lighting, 
p.ncl reached the line Saaonkino, Bernltovo, lostishche, and . xyiitcovoe. 

On the 27tho of I'Ovember the Coiniiiander decided to tkrov; the 

i 8 th. :-Iecha:ii 5 :ed EDt^tde {of tno 2nd. Mechanized Corps) into the breach 


v;hach had deveiopad In the central acetor of the onei:iy»s front. The 
brige^de *jss to cozicont rato in the roods east of Suragino in the night 
27V'2Sth o of lovoadber froni xrhere it xras to send out a strong detachment 
to capture tho tom of Novosokol^nikl on the same day» On the 2 Bth« of 
Novembe. the frigode fought, its \:ay into fcho area oast of duragino„ One! 
of tha brigades’ reinforced battalions started to move in the di ection 
of Novosokol'niki, but met strong enemy opposition. Tho brigade cocun- 
andar ouickly committsd his entire force but even at that the capture 
of the rail juuaction Iiovosola>l’aikl was not accomplished until 1600 
hours on the 29th. of November, that is, twenty-four hours later than 
planned. From the start the attack vras not a successful one. The sneny 

m-km ,3A DissewwiON F OW}^. 
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i SHIlOGENCB 




was able to organise a strong defence at favorably located fortified^ 
points in the approaches to the toim. The brigade did not have enon^ 
strength to seize the tovjn since it had suffered heavy losses in the 
battle for the approacheSo Besides that, the brigade had to cover its 
rear -hich was constantly under tho attack of various German detach- 


dior-inf'; the i'irst 


Rifle Jl\'ision, encountering practically no oppositio 
da-', enveloped Veliki Lukl from the north-vjest along 


t-'e 1 -ine Go’' 0 ''''ati'rL“R 3 hsvina, at tho same time cutting the railv.ay 
Veliki Luki - Kasva. The Commander of the 3glst. Rifle Jivision sent 
'S'oiei-.c Rifle Regiment vrith the 146th» Tank battalion to Veliki 
Xiii-'i 'ird nth the ro iainiug tvro regiments continued tho attack on 
kovosokoiVniki., Tlie 1261st. Rifle iLogirncnt, repulsing attacks from 


small enemy d 3 tachrrient,s , oiov.'ly .moved towards Veliki Luki. On the 
2 Sth. of Rovoniber the regiment di slogged tho enemy from lolotkovo and :t 


iryukovo, and ■ ith parta of its units and some tanks reached the 
outskirts of -slil'.l i.uk.i, The unit:: of th'j division advancing to 
ho-vosolccd.'nikl fougSit, on the 2 Rth„ of hov ember, along the line 

Gvosdovo > dlra 6 hul'>.ni > . --■ ^do tkovo» 

-i-he tre?/ Gomme -ide-i having received the information of tho '..uth- 


drovral cf 


i'ank D 5 .’/ .cion from the area of hasva, orderj- 


od the 


■ommandsr of th. 31st, Rifle brigade, '.ho at thhfe t.ime was 


locc.torl in t’.io :::rc- of .ir.roldiovy , to move to tho -rea of Sopki, Tulub ' 
yevo, -CO occupy a a.afensive position, and to deny the enemy access to 
Vs-lidd. luld. from .ha no:.-W -west, T’le 44 th. Ski and 54th„ -iifle Brigad } 
were being cent into fch. same area and for the same purpose from the 
area of .iiolm.sk, rhe diet. Rifle 3:'igade, reaching tho designated 
bo-ondatgs koc-sane msa.T:d in battle x.dth superior uorman forces. 

1 At tho same. time, tho Army Coi.-imander, receiving information 

that the left fl.ank ol his array v;as threatened by the 291sto German 
Infantrj.’ .Division whi.-.n was approaching from Nevel, ordered the 235th 
Regiment of his roseroa x.dth one battaiion of the 184 th. Tank Brigade 
to move to the lino crimlevo, Danchenki, and to prevent that divisio 

isA^DlSSEMlNATtoT; TRANSIATION 
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from reaching the fro^t. At the sa*ne tlm^, in order to reinforce its 
le-f't flenk the Armv dommgnder s^t the 45th« Ski Brigade and. tvjo reg- 
iments of the 360th. Rifle Division in that direction. 

Thus- by the end of the ZBth. of Kovember, the enemy’s defences 


in the area Veliki Luki - station Chernozem v/ere broken, his grouping 
in the area of Shlripina vras encircled, all the roads leading into 
Veliki J/okl from the west were cut, and the tovm itself almost oom- 
pleteJ-y encircled. The 31st. Rifle brigade repulsed the German advance 
from Kac-TT Trlth difficulty. On our ioft flank, x^th our re-grouping 
pjid the arrlxr'l of nev? German units a tense situation developed, ^t 
that time, all the .forces of* the 3rd.. Shock Array, vrith the exception . 
of Kome small dotachnonts, were co.nv'itted, and the Army Comriander, in 


:'::lm^orce 


sector, bad o move troops from one sector to 




of .'overnber the Gg - raans started to attack. The German 


forces defending ^k>v■osokol’ niki i-.dt i units of t.he 3rd. iiountain Rifle 
.0.i.vision, rei.xxf orced by parts of th ; 55th.. Chemical Mortar- Aegiment 


(4C si;c-barrelled raortars), shifted the 138th. Moijntain Rifle Bagtato 
into t}\e area of s-.-ation Chernozem, The eneray also started to concen- 
tx-atf 5 troops on tho .xlranks in order to assume the offensive from the 


iiox'-on-- 


*. from K and from tls south, from the area of Poroch’ye 


ill '.ne 


T'i flir* oi* diki .uliie 


T;-,e 8th. aernan Tank Division id not v.-ait until it v;as coiapletel 
asse.vb.'.sd , and started an attack on the morning of the 23th„ of Rovemb 
from the line o.f the- river Bcl^Vdr, y. At the same t ime units of the 
291ot, li-fontj.v? i)i-aiE.ion stcu'ted to move from the area of Fcroch’ye 


■: a tile ioxfosokol’nlki .i: .’ea : The 18th. Mechanized Brigade 
sta.rted the battle for Novosokol’ni .i on the 29th. of Kovember, but it 
vfas noo s-aocessfia a detachment of its tanks, advancing to the out- 
skirts of xhe city, xvare cut off by eneray artillery fire. The brigade, 
having spent its arinninition, assumwi the defensive along the south- 
eastern approaches to the tox-m. The 1259th. Rifle Regiment of the 3813 
” 13A TRANSlATlON 
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PAGE NUMBER 


Rifle Division, o.dvancing on Kovosokol'niki from the line ohushulino, 
Fedotkovo, fought for the north-eastern approaches to the t^ovjno Not 
having coordinated the action of this regiment \;ith that of the lSth« 
Mechanised Brigades it also vjas unsuccessfulo 

The Army Gornrnander I'einforced the Novosokol ^ niki group by sending 
to it the 1261st o Rif.l.e Kegiment of the 3^1sto Rifle Divisiono The 
krm^r Commander also d espatched into that area, from his reserve, the 
34 th o Mechanised Brigade vjith the Tank Regiment of the 43rd* Mechan- 
ized BrigadCo The Co^u-iander of the 2nd* Mechanised Corps v;as given 
overall corarnand in tnair directioiio 

The attack on tovm of fovosokol^niki vias started in the morn- 
ing of the 3rd., of December, but as a result of the disjointed action 
by the troops, i- was not successful. 

As a resul ; of the count or attack which v/as being mounted by the 
German 6tho Ta ' - Division at that time, a serious situation had devel- 
oped in the rector of the 31st.. Rifle Brigade and some of the forces 
operating ir the Novoookol’niki direct! n were transferred® The remain- 
ing forces ere not strong enough to capture the tovm* The attack was 
discontinu'd and the -mits received orders to assume the defensive 
along the :3artern approaches to the to n® Occupying the assigned boun- 
dar^^, th ur.its conducted a defensive battle from the 7th* to the 13th« 
of Decenj era The enenn^ having suffei’ed heavy losses and not expecting 
success this direction, likewise assumed the dofensive® 

The Rep/^se of the uerman Counterattacks on the Flanks and the Dest- 


uction of the Shiripi! 


to the 2dth® of November the 


Germs, Btb.. Tank Division, reinforced by tvjo battalions of SS started 
a coaviterattack from the line of the river BoloUdray® On the 2Btho 
the jneay was not successful and only on the 29th* , after heavy art- 
il'ery and air preparation, was he able to capture ; uchina and ivornyaki* 
Tarticularly bitter fighting developed here from the 30th « of November 
to the 2nd® of Dec ember® The Gormans, attacked the positions of the 
3rdo Rifle Brigade several times each day but were unsuccessful* On 
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the 3rd. of December the enemy concentrated Infantry and tanks in the 
t,uehina area and renewed his counter-offensive in three directions, 
namely, to Bobrovo, Pavlovo, and i.osheli. This time more tham two 
regieRints ^ 1th 50 tanks attacked. Dnemy air force continuously bombed 

the positions of the 31st, Rifle Brigade, 

On the Ith, of December the Oermans, having brought xn fresh 
forces by motor transport seized Ryadnevo and Timokhny, The situation ' 
was that only 10 kilometers separated them from '/eliki luki. The 
Army Gornmander despatched into that area the nev;ly arrived 26th, Rifle 
Brigade and, from his reserve, the 36th, Tank Brigade, ihs l^uls,. 
•7i-le Hre-iment, being shifted from Movosokol’niki was given tha task 


of striding at .lyadnovo and stoppins any further Uerman advance. To 
cover y'eliki tuki from the north-west the llBSth. .vifle Regi. lent of 
tho 2 3 57th, Rifle Division moved to the line demlyanichina - Il’yino, 

•hpd .lifle Kegiment into the area Alestifvino. as a 

result of all these moves f-arther Dorman advance was halted. By the 
10th. of December it became possible to throw back the Dormmns and to 
seize several localities, among thcjse Ryadnevo and Timokhny, The enomy 
having suffered heavy losses was forced to assume the defensive in 
this directi one 

oimultonoously rdth the battles at novosokol • niki a bitter fight 
v;as fought or, the army ’s left i lank ^.dtli units of the 291st. (G^man) 
infantr'^r .mvision, which was advancing from Nevel. The 235th, Rifle 
Regi ent, roinl'orced by units of the iBfth. Tank Brigade and the 699th 
Tank Destroyer Roginent, being shifted in the ni.r^t from the 27 to the 
of kevember into the area of vorkralevo-Draichenki , attacked, from 
the march, the column of the 506th, (German) Infantry Regiment and 
inflicted on it heavy losses, A fierce battle was fought v:ith tne re- 
i mainder of the approaching division, as a result of which it - aS poss 
ible to hold the main German force and to inflict heavy losses on it, 
ith the arrival of the main elements of the 291st, (German) 
Infantry Division and the 90th, Regiment of the 20th. i.otorized 
ion. the enamy forces were strengthe ned considerably. The battle took 
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on a prol^racted character and the situation on the iront stabilized^ 

Airead^,^ on the 29tho of riovember units or the 9th. Uiards i3ivisioi| 
together v/ith the llS^th. Hifle Regiment of the 357tho Hirie Division 
encircled the iferman group composed of the remnants of the 343 rd. and 
344 th. security battalions and units ol the 23 l 3 t. and 257 tho inTantry 
regiments and a battalion of the 1st. Chemical Mortar liegi a a nt in the 
area of Dliiripinsk. dhelkovj '^■arkovj and Telezhnikotf. The dermans 
attached considerable importance to this grouping since it delayed our 
forces considerably and made their r.mremeixt more difficult . 

The- llqirldation of this group iras entrusted to the Commander of 
the 9tr.u Guards* Rifle Division. The attack started the nl^t of the 
2ndc of Deceraber and ccntinue.I throir^hout the 3rdo As a result of the 
determined battle the greater part of the Shiripinsk enemy group was 
destreyedo 

^mmari of the For st Phase of the Operation . In the battles from 
the 25 th. of iiovrorriber to the 10th. of December t.\e troops of the 3rdo 
Shock Aimr/ brolco through the enemy iofences, encircled Veliki Luki, and 
stopped all enemy attenipts to break tixrough to the city from the flanks 
The units in tl<e ce:atrol sectox* advanced 20 to 25 but were unable 

to seize Hovosoiccl’ niki « The Germans, mairing good use ef the roads, v/ere 
able tc move su.ffic.iont forces to tin- front and to slow down t^;ie breald) 
through. Despite the fact that the rmy had fulfilled ±ti assignment in 
the main paith t-hvc exception of the liquidation of the VelMci Luki 
garrison and t he capture of Kovosokcl’niki ) , the further pre^pL'ess of 
the operation took on a protractor character. The reasons for this 
vjex'e the follovjing: 

Ic Despite tho superiority in men and materials, particularly in 
the direction of the main thrust, the cadvance was slow, and because 
of the .lack of good reconnai sauce of the enemy, the operation was 
groping 3 

2o The line construction of the s order of battle, the ob- 

of strong .sedond echelons, led to the developesient that, soon 
after the breakthrough, all the troops had become involved in combat 
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the oo.»ne. did not have en. rotes atnll.ble to deliver a atriha 

at the deeiaiv. .oment. He h«i to relnTorco one s«=tor of the front y 
denodlnr enoth». ehlch, of eo^Sf^fSSW^the spe«l of operatlona. 
since the troops Keeted considerable t Ime in re-srouplns. 

3. After the breokthrongh of the sneoy's defences, many tasks 
presented thotcelves to the conm.nder slmultaneonsly; to seise Veliki 
L„H and Hcvoeokol'nlki. to linnldete the Shirlplnsk group, and to 
.ard eft the attacks from the flanks. Despite all this the decisive 
sector thethreat of a breakthrough fron the north-uest - uas correct- 
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„ The attacking : 


brea kt.hr oxi^i of the aipproacnes, o. 

because the divisional co-ander did not have any reserves, and parts 
of the foror. had to be transferred f om one sector to the other. 

Iha sacs occurred in the hovoso ol-nlkl sector, ohlch fas oonstann 
ly reinforced ay separate regl.ents ud brigades; the units v,ere Irf 
into battle net -tell enough ersa„ls«i and Ithout proper coordination 
of the tCtlvlM- of the v.arlous arvs. This save the .»e.«y the opportun- 
ity to destroy individual attacks, aid even to rtount snail attacks at 

t;ho Keak apot;3.. 

5 . The enplaynent of the The. : nchanised Corps by brlsades result 

-th of t-his for .at ion beins expended, piecemeal 

ed in the sfrength oi a-iv . 

vfith little effecto 

6. «re,ady In the first i«.k of the operation onr available reser 

v.s had been eonoitted. Further devo-openeht of the battle depended in 

cur reserves from the rear 
many respects on the timely arrxv^i .x o 

from other sectors of the fronuo 


iS-Biir— ,3A PISSEWNATION ro;^. 

8 I$B. 56 





Sanitized Copy Approved for Release 2010/10/06 : CIA-RDP81-01043R001100010006-8 




Sanitized Copy Approved for Release 2010/10/06 : CIA-RDP81-01043R001100010006-8 


' pq TKT.T.I^ ^CS TRAHSLAi:iOH 


IS^AGE 


Tb.e cxT t-he J^ei*gian.s xn “the V^oXlkl. Lukx Area. « Af*uer tihe Qgtiqbxi 

attempts to reach the Veliki £iiki garrison from the north-west had 
failed., the erienry transf err^ed his major force into the area Zharkx, 
Raslnkij in order to be as close to Veliki Liiki as possible® In this 


direction vjere sene, besides those troops viiich had operated in Boreh- 
chaiika and 0hernosem_, parts of the 291st o Infantry Division from the 


s Glut i'i er n s act c 


The xolioinaig tasks faced the commander of the 3rd» 3h .ck Ariny< 
:^o orsvsnt ohe enemy from reaching Veliki Luki from that direction^ 


and, at the same tine, desLi»oy the Veliki Luki garrison. In that period 
by fiei^ce fl girting, an eight-kilometer vjide front vj'as opened up. This 
battle ■'’as charaetenV'-ecl by the fact that both sides thre'vv in all their 
forces T-hich they able to collect by re-grouping and by moving up 

from the I’caro 

On tivO nox'ninp of tiie lltlio of Jecember j after an artillery pre— 


nar-' ticn. firre G-jrmr.n battalions supported by tanks started an attack. 
After- several shoi't ittcicks the enefr.y vfas able to reach the area Pop- 
no'v and dromoT, The attacks v;ere continued in the follov.d.ng days by 
eonstantlj' gro-'inr; fos'ces and on the l4th, of accomber , the Germans, 
after doroating part." of t’r.e 9th, Guards Rifle Division, occupied Qro- 
! 30 V, Ths timely arrival of the 19th, Guards Rifle Division on the line 
Butino-Botovo, enabled it to start a counter-attack on the 15th, of 
jace--iber, to seize Grusiov, and togett.er vrith the 9th, Giiards Rifle 
Division, 'to stop the enemy’s advance. In the period of the 15th.. to 
the iGtl,, of Jeocmb ;r the enemy reinrorced his group by transferring 
from othesf scc-tors ■'.he 20th, Motorizi-d Division and the tank battalion^ 
of the 11th, and Idrh, Tank Oivisionc. En the morning of the 19th. of 
Decembar the eaoiib’ tta-cked us again vfith a force of about a division, 
support-ad by 50 teailcs, in the area oE BashmalOTV. At the same time, the 
enemy increased his acta.vity on our left flank -i-jith the aim of elimin- 
ating the tlireat to his riverside grouping. Several enemy attacks were 
rep’olsed by us in the area of Bol.Ch'-renka, 
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In order to counter the difficult situation, the arw conanander 
took the following meascires to stren^h^n the central sector of the 
front In the night to the 20 thv of Decernber, the 44th* and 45th* i^KX 
brigades were concentrated in the area of Telezhnikov“, and units oj. 
the 9th. Guards Hf-fle Corps in the area o£ Botoyo* The 360th* 

Division, roachlng the area of Bugry, had the capability In the event 
of need to move either in tho direction of Borshchanka or tov.-ards the 
left ila-nk* The newly arrived 24 9th c Rifle Division, asseinbled vjxth 

two re "iiBonts in tlie area of Burtsev ^ 

Doupite hoayv j_obs 0 S the enei-iy continue^-', his attacks from the 20tl' 
to th€ -'Siid^ of i)ecefflbQr= His 291st<, Infantry Division operating on a jiJ 
narrovj front and supported by 40 to 30 tanks again and again struck in 
the direction of Bm^tsev* As the res :l.t of relentless fighting^ the 
enamy x/as able to capture Aleksey kove^ on the 21st «, of Deceinbei'* i-he 
Ariw Corynander , in order to iicjuidat a the penetration, conunicted parts 
of the 249tlu Rifle Division (the 92:.sto and 925th* Rifle aegiiaents), 
but theea. aJ-ono^ were not enough to stop the cnomy * It xfas found 
necessarv 'co exchange those for the 4^^'^ and 45‘bhtt Ski Brigades, sup- 
ported by the 45th. Tank Regiment, xb ich, after bitter fighting, stoppe 
the Gornar. 

By tho/* end of the fist* of Decer^ber the enerny reached the line 
lupnov, aeksey:ovo, t^aksimikhao V;itl that, the strength of the 291st* 
Infantn^ Division was spento The fOth. notorized Division was trans- 
ferred to that aoctor, and it, toget-oor with tho reinforced 29ist* 

Inf ant iry Dixrisicn, o gain started to ttcack* Their attack follovred one 
another almoot v:ithcviit interruptiono Only in ono day of battle, the 
23rd. of Deceiabeib 7 German attcacks were repulsed and over 20 tanks 
destroyed* Despite these heavy losss»e the eneiny tried to retain the 
initiative to continue to push forwaidc On the 23rd* of December, in 
order to reinforce the threatened sector, in the area of (iribushino, 
Shiripino, and Batalikha, the 360th* Rifle Division and the 100th* 
Rifle Brigade x/as' moved in v^ile the 43rd* itechanized Brigade \fas 
concentrated as the anay cewnmander^s reserve in the area of r.oznetsov, 
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On tho 24 th. of December, according to the orders of the -*rmy ^ 

Commander, the 360th» Rifle Division and the 44 th. and 45th. Ski Brig- 
ades delivered a counter-strike in the direction of ^.lekseykovo. Their 
attack d veloped into a series of bitter meeting engagements, some of 
vrhich v;ere hand to hand^ By 1500 hours the 44th. Ski Brigade had cap- 
tured Alekseykovo and vias fighting for tho heights v:est of the tovm, 

which changed hands seTorai times « 

Fearing the onci-rclement of its riverside grouping, the Gormans 
decided to v-ithdravi it from the bag v.hich v/as developing, and, vd.th 
tho troops released by shortening the front, reinforce the tlirust in 
the central sectoro On the 24tho of December, covered by rearguards, 
the ene-iy vithdrei; to the line Iledvedkovo, Pars--alovo. river Lovat. The 
1st. 3S Brigade and the 5tho Yager Battalion, t.-hich v/ere freed by this 
manoeuvre, were sent to the c ntral sector of the front. 

In the follo-.ing six days of incessant bitter fighting, ana dospitE 
the introduction of fi-esh forces, the Germans were unable to break 
througir to the encircled Yeliki Luld. garris^^on. Particularly heavy were 
their attacks on the 30th. and the 31st. of December, but despite the 
strong support by tanks and aircraft, success was denied to tho Germans 
and they lost over 20 tanks. The enitmy v.'as thro’..-n back tovrords the 
west by a coiuitorattack on the 3rd. of January and our units again 
occupied Fupkovo (the eastern). 

On the mornin- of tho 4th. of .fenuory the Germans committed the 
205 th. Infantry Division vhich had been transferred from the Vslizha 
area. This formation, according to '.ho prisoners, had the assignment 
of reaching Veliki Luki by the raorirLng of the 5th. of January, 'hfo 
regiments of that division, supported by 50 to 60 tanks and 25 assault 
guns, started to advance in the direction of Burtseva, Alekseykovo, 
under the Strong pressure of a superior enemy, our units were forced 

to abandon these settled localities. 

On tho 5th. of January the enemy continued his attacks, D jspite 

continued counterattacks by our troops, the eneny was able, by the end 
of the 6th. of January, to occupy Sa khiy and Selilova. Tho Germans 
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reinforced their thrust while it was stiU in isrogress by transferring 


the striking force of the three security reg- 


iments, and the 6th., Bth.,. and 2nd. Yeger battalions from the western 
front. By doing this they were able to attain a marked superiority, and 
the battle in the central sector flared up again V7ith the new forces. 

On the 7th, of January the Germans were able to capt\K*e Dewa and Pech- 
ishche, but the attack of one regiment supported by 15 tanks on Shiri- 
pino vjaB broken by the atubborness of our troops o 

In order to help its striking force, the Goman Command, repeated 
its attempt to break through the front north-vjest of Sokol' niki, Atf 
the price of heavy losses the enemy was able to captiare Bakino, wurovo, 
and (k-ebnevo, but ho was unable to advance further. V?ith that the enem-| 
v's second strike from the north~i;est vfas stopped. 

Meamrhile, in the central sector of tno front tho situation be- 
came worse. On tha Bth. of January tie uormns were able to cut the 
railv.'ay 7clil;i Luki - Kovosokol’niki . and in further combat reached 
the area Dones’yevo, Belodedovo® 

Units of the front, reserve 32nd. Rifle Division approached on the 
9th. of Jsnuaiy. Its 113th. Rifle Regiment, composing, together v.ith 
the iSlth. Tanl; Brl.gade, the advance gucird, delivered a flank attack 
at t)ie Geitian ^fGdge from rarkovo to lekseykovo, forcing tho enemy to 
'lithdrav- parts of its forces and re-' j eving ours in the direction of 
Belodedovc. nevertheless the situation remained very serious as the 
Germans approached to within 4 to 5 ^'ms. of 7eliki luki on the 10th. 
of Js.nuary. The German field .arshal Von luge, according to prisoners, 
had set the relief of Veliki hulci as the t-rget for the 10th. of Jan- 
uax^, re^^^dlsss of cosb* 

continuing the battle for the destruction of the Veliki huki 
garrison in tho appr-S^cnes of the tc n and even in the town itself, 
units of the 3rd. Jhock Army at the same time approached the fortified 
line west of the o-n of Veliki Luki, Already on the 2nd. of January 
tvjo regiments of the 357th, Rifle Division occupied the defended line 
height loB.9, the eastern outskirts of Rybiki (the western), sukh. BogJ 
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danovskly (not shovm on laap) and started to re-bnild it T^*lth the 
front facing west® 

The main defended line was laid out in the line leremeyGVO, height 
129c 2, rielenka- ras« Velebedskoye (not shov/n on map « south-west of 
Yeliki Luki)o For the defence of this line several units v/ere brought 
up including the 56th o Engineer Brigade o 

In the battles of the lOth© to the 12tho of January the uernians 
were able to advance a little, but they viere finally stopped by the 
determined defence of our‘ troopso All the attempts made by the en^y 
to break throi:?g^i to the tox-m failed o 

The enemy plan to reach Ve3,iki Lukl w'as unsuccessful despite 
the conciderablo forces that he committed In the central sectoro As 
the result of *' monthke bitter fighting the enemy i.-as only able to ad- 
vance 13 to 3.5 Oil a very narrex'// fronts that is, about 0o5 kmc p©r 

day© This achievenient placed the enemy in a very unfavorable position 
not only did they not reach their target - Veliki Lulci - but their 
thrust vras so na.rrovr that in several places it could be cut by machine 
gun fire, and It was very vulnerable to being cut by our troops from 
the flanks o 

The BattJ.e fo r the Towm of Yeliki Luki (Sketch I 4 - not inciuddd 
in translation, can be found on rage 96 of the original)® Already on 
the 30tbo of ITov ember ovor troops closed the ring around Yelikx LulcL 
one ire ling the town and its garrison of about 7000 men® 

From the 2nd® of December our vxilts were preparing for the final 
assault and conducted a fire battle® On the 9tho of Deceiriber the Com- 
mander of she 3rd® dhock Army ded ided to take the toi-m by direct ass- 
ault® The main thrust x;as to be dolivorod by the forces of the 257tho 
and 357 th® Rifle Divisions on tho western part of the town. The 7tho 
Estonian Rifle Division, which had newly arrived from the reserve, v;as 
to relievo Tiriits of the 257tli® Rifle Division, w*hich at thao time op- 
erated to the north, east, and west of the tovm® .After the relief 

the 7 th o Estonian Division uyas tp .cohduct a ^number ox supporting 
thrusts from the north, ea&t, and est* The complete liqiiidation of 
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the eneroy was to start on the l6th. of Oeceaiber. : 

lO ‘7^ of the divisional artillery was assigned to the support of 

inraht^, .h, »tilW '»= - 

hours osd fiftssn Of thB ti'ffi; t.» hours r«re set a.ids or 

the destruction fare on the enenijf’s defences « 

The air force v.as to deliver a strike against the central and 

eastern Parts of the torn during the nip;ht preceding the attacks During 

Th, day of tho „tt.=k if v:as ho suppress the euMJ-s defences to the 

•o - V i r\Ttn -j r» I'h ' fortress, and on both shores 
south-vjestern sector ox che t,o\.Ta, xn 

Toto-t. (in -he centre of the tovm). The attack was to tak€ 
of the raver Lovat' \xn true 

place on the 12th, of Decembers 

1 For the bsattle in the town special d-tachments , consisting of 

l„-u,trv. suppers, and eher.ieal v,,„-fare ,se„, vt,re fomed. itech of thes, 
d. teen. arras -sas rotrd'oroed by a.tilJery tod tento. Besides that each 
battalion ,,as to prepare one reirdorced platoon for etoluslve use to 

Hie -troops prepared according to teis pltor Completion 
ord r'-us attmpted more or loss seriously by the units of the 257th. 
Rifle flvi. ion, there five assault e.taehments uere formed. Bach of 
the detaeaaents mas about 100 men strong, divided into the follertog 
.,,ups: roeonnelstoce, assault, support, holdtog, and a res«ure. to 
Iddltion, to each detachment ..ore assigned sappers, chemical v.arfare 
; men. machine genner,. mortar «.d artillery oto. Bor the transporta on 
! of the infantry the sappers had built special trtongular sleighs vnth 
t-o tails betmeen v.hich sand and stone had been ptoced. These sleighs 
' mere to be pulled by tanhs. F^-sonnel of the detachments Otoe totocto, 
in .street figsttne on speclnl modolt constructed of snoo. 

Puch less serious attention to the preparation v.as paid by tbs 
conenanders of the 357th. tod especially of the 7th. Estonian Dtotoion 
These considered it suffloltoVt to reinforce regular battalions .» 
heavy oeapon. and specialists, instead of fer.^ng spscial ..t»»»ts. 

on the 12th. of deesmbto the assault on account of the heavy fog 
could not be carried out and Has postponed until the next day. 
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Or the i3th« of December thv^ fog had not decreased® Despite the 
fact that tlE visibility was very limited, the units received the order 
to attacko The air force xvas, on account of the fog, unable to operate 
prior to or during the attack. The fire of the artillery and mortars 
v;as not nearly as effective on account of the fog. The assaulting in- 
fantry ’.jas met by strong enemy fire and had to lie do^^ai in the snow, 
only the 57th. liifle division was able to break through to the north- 
western outskirts of the to’-n. The assault groups moved forward step 
by step, preparing the road for the infantry, clearing the remaining 
enenn/ from the city blocks. Tho 9 Stii, Rifle Regiment succeeded in 
crossing the river hcvat with parts cf fits forces and in entrenching 
on the eastern shore of the river. Further advance was denied to this 
division by heavy enemy fire from tho eastern shore of the river and 

the fortified point Rykanovo. 

The tinsatisfactoryr preparation by the 357th. and 7th. Estonian 
Rifle divisions showed in the lack of success of their operations. The 
left flanking regiment of the 357th. Rifle division, exploiting the 
success of the >;57th. Rifle Division, by-passed tho fortress from the 
north and reached the river. Tho remaining regiments continued to 
fight in their departure positions for the remainder of the day. The 
7th. Estonian Rifle Division did not achieve any success throvy^out 

the ciayo 

During the 14th. to the l6th. of December the battle continued 
with undiminished ferocity. Tho 257tli. Rifle Division conquered the 
north-western sector of the tov;n ana the distilleiy on the ecStern 
shore of the river hovat. The 357th. Rifle Division, re-grouped, and 
after several attacks, seized the fortified poi^t Rybiki 'the western) 
By the 16th. of December its lxg8th. and 1192nd. Rifle Regiments 
reached the fortress from tho v;est, and the 1190th. Rifle Regiment 
engaged the fortress from the north. The 7th. Estonian Rifle Division 
after three days of fighting subdued several populated places and with| 
its 300th. Rifle Regiment approached the south-western outskirts of 

the 
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. The l.ask or the to n by the l6th. of December was hot 

acconiplished for the iOlloT,-ing reasons: 

_ i-ho nitre action 7th. -istonian 


- the indecisive action the 7 th. .;.stonaan 

Division, ’.rhich preferred to conduct battle by fire, 

- insT-ifficient cooperation betv.-een tanks and infantry; tanks and 
infantry did not exploit sviff Iciently the result of artillery fire; the 
tanks, moving foinvard, separated from the infantry and did not support 
its advancGo 

- the frenuent breaks in control, thus the tasks became insuTfic— 
ientlv clear, furthermore the current lines failed to work on account 
of the burning-out of ecriiianent , there w^s a lack of radio sets, signal 
flares could not ba used, and messengers on foot and liaison officers 
ouickly became casualties on account of enemy fire. 

~ insufficient account v/as taken of the experience of the first 
days of fighting and mistakes were not corrected quickly enough. 

The .rmy Dommander decided, on the loth, of jeceriber, in order to 
strengthen the Veli.-i uki group to introduce one regiment of the 249th 
..:ifle division into the battle. Units of the 7th. Estonian difle Divisi 
ion and ths 249th, .ftiflc Ji\'ision ’.-rere assigned the task to attack the 
tov.n from the south. The 357th. Rifle Division was to attack the tovm 
from tha west. The 257th, Sifle Jivision w.Tas, after handing over part 
of the town to the 357th. Rifle Jivision, to engage Rykanovj' and at the 
same time to liquidate this defended point :diich vras a threat to our 
flanks. liecause of the slomess of the troops during the re-grouping, 
previous ndstakes were repeated. Areas -were handed over slowly, there 
vfas no time left for preparing the attacks (more accurately, they vfere 
poorly planned), and units of the Stii. Estonian and the 249th. Rifle 
Division did not prepare for the attack at all, the result of all this 
was not slow in sho-.ring. In the battles from the l 8 th. to the 24 th. of 
December, the 257th, Rifle Division conquered Rykanovy and pushed from 
the north-western into the central part of the tovm. Tne 357th. Rifle 
Division finally cleaned ixp the western part of the town and completelj 
encircled the garrison of the fortress. The Estonian units, operating 
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INl-ELLIGENCE XEArmATION 


against aa impregnable trail, did not attain success « 


FA^NUMBm 


The Army Commander decided to introduce into the battle the remaim 
Ing regiments of the 249Ghe Rifle Division and of the 47th <, Mechanized | 
Brigade and irith these to annihilate the Veliki Lxiki garrison^ Accord- ' 
ing to the Army Commander'^ s plan, the 257tho Rifle Division advancing 
from Rykanovo v/as to reach tiB centre of the tov/n and there v/as to meet ' 


the L7th^ 


Mechanized Brigade, which was advancing from the south, and 


units of the . 49tha Rifle Division advancing from the line Tarashchanko^ 
Mishneva, Bova, and the 7tlu Estonian Rifle Division vjhich was advanciig 
from the area Sotovoo In view of the size of the breakthrough from the 
south-west j the 3 5 7th o Rifle Division was to defend the western sector 
of the to. n with tvjo i^eglrnents and only with one regiment to attack from 
the v;est 5 detailing this to coopei^ate with the 257bho Rifle Divisiono 

On the 25tho of December the units started the final assaults Just 
as in the provious battles, the 257th.. Rifle Division acted more or leas 
:lnteXligent-ly u On the 2Stha of December it liquidated the German forti- 
fied point of Vedenshchina and on the 36tho of December it occupied the 
irestern sector of the tovm, anticipating violent reaction from the 
enemy o Meanwh:l?Le the 47th o Mechanized Brigade broke through the enemy 
defences in the southern sector and novec. to the centreo Of great ass- 
istance to it were the f lame- thro v/er tanlcs of the 13tho Tank Regiment, 
vdiich burned the Gorrians out of strong emplacementSo By the end of the 
day only fcjjr blocks separated the units of the 257th ^ Rifle Division 
advancing from the north, from the i7tho Mechanized Brigade, operating 
from the south c The imits of the 7th, Estonian and the 249th • Rifle 
Division did not make any progress o 

On the 31st ^ 6f Dacmjnber bitter f-^ghts doveloped^ The enemy, pushed 
from throe sides and under the threat of encirclement, started to vhLth- 
drav; to the railroad junctionc On that day the 257tho Rifle Division 
and the 47th,> Mechanized Brigade seiz^Ki the entire centre of the tovai 
taking rmich hooter and over 300 prisoners; the 357tho Division cleared 
the eneon' fro-i the islands in the river. The success of our troops in 
the centre of the toviH weakened the Gcrmen defences in the other sectois 
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pPAGE XnUJMBEE 

cor or this task© 

o i eration vr as purposefiiXo The 
-f joc 'tched in the important; dir- 
cn be said for the assault 
and 357th. difle Divisions 
1 ' :.:r‘ust. .Jith this it is necess- 

i,he 257tho kifle DivlBioHo ; 

-.c; lander alv:ays selected the 
'r-‘ cnee or those which hindered 
• : /ely the division gained Tree*- ; 

I 

experience in cousbafe ior a | 

-.o result of v;h:Ich several 

i. cul rar3„y in a D’u.iit-'-up 
: and the encircled enemy can 

erabie timeo Therefore it is 
: iement has to be rollovjed 
h^- cncaTV the oppox'tunity to | 
uii c es i3 ax”' 1 o 3 3 GG D e 3 j-d s I 
■ -.-rong because an, as so Lilt valthai 

. . n V ji il result 1 n h 0 . rary losses© 
coinuunity shouj.d og built on 
> air centimes of resistance and 
vc 257 th o Division was large.l^r 
I 0 lever 13 ^ j all the tiuis liquid- 
' cnc G , wh i c h hi nd er ed fr ee | 

' : crossing of the river bovals j 
1 C battle Into tcis centre of tbs 
".ho def ended point Ve enshchiiS. 
r.Lts disengaged from tae strxKe 
L.ho north through dentsy j Pop“ 
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, - Veliki Luki — ^ — — — — 1 

3„ the order of battle vrithin a b’oilt-up area shoiild be specific 
ally designed for that purposso The assaulting units, operating 
segments betv'sen deferided points shotila be divided into small inde~ 




pendsnt. .^T"Oi.ips^> Tiio 2 r 8 iro 2"6 j, t*he best cpder' oi* battXe Tor* a popiiXa.oed. 
place are assaiilt troops, eouipped vrith all tyres of Tjeaponso Clever 
action by these assault groups sirapllfies the activity of the follow^ 


The assault r^onps should forward with d at erini nation disre« 

gardlDo; d .fenced points vjhiah remain Intact in their rear or on the 
flandSo For this purpose it is necessary to have a strong second echel- 
on uui ■- rose:<\"e to follow up closeJ- 3 r behind the assault gi’^oups a.ad to 
repulse any court attackSo 


fo The control of a battle for a buildup locality is always cliff ics 
ult and the siynsls have to work v.ithout interruptionc This forces the 
comnAandars of .formations and units to be auite close to the troops, andc 
comiHanders ox subiaiits arc often faced with tasks which they have to 


solve xrTi rii ec i a a '■ -* 


battue for 


liatelv and to exploit success \;here i.t presents itself « 

! organ 1 . 2 .atlon and ti'aining of personnel to be led into 

tov.Ci shouj.d be given exclusive attention vjliicn is support- 


^57tho I 


^ifle iJivisiono 


The IIo-Grpuuinu of th e unit s of the 3rdo Shock army for t>ie__ 
Oounte^cctacic^ The anemy forces ./hick he was moisring towards Veliki 


\ ,uki were c ont trriousl y .slor^ed douvs b:c the constant attacks of our troop 
I and already by 13th. of <jam.iary they had lost considerable Impetus^ 


I The li uidation of the '^eiiki lAiki gcf’rison had a 


considerable moral 


effect bee axis© it rerrtox^Bd the aim of idio attocko Besides tnat , they vje3© 


in a diffxcuJJ:- si-tuation because t.hGy 


;ei’e in a narrox; corridor i.-hich 


could be cAj-t by euro troops any ticioc iixpo^ctxng this, the assuni^ 

the defensive on the ilth. of January and despatched the nevjly- arrived 
6th„ Airborne and 708tho Infantry divisions to reinforce the corridor, 
:)urlna ih:r 13th, of January the Command er of the 3rd, ahock Array 


^oxicentc 


>teci fo 2 ‘‘ces in the area of Gribishino, dninpino, for a countex?* 


attackc The wain count 


ter-attack against the enemy wedge was delivered 
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ri&rrsm6©?cS“xi3JkwsiATiOM ' 
^ • >iikx 


27. ^ 


in the direction of Selilova, Dones«yevo; a subsidiary strike was 
launched against the northern tip ol' the wedge. 

On the morning of the l6th';”'<i#.’WSfeai'^--"fch8 3rd, ohock Arisisr asstimed 
the offensive with the a'ssignxnent to destroy the eneng’- in the area 
Selilovo. dones’yevc. 

i'leetir.g strong resistcinee, and -.'epulsing raany counter-attacks, 
rought a bitter battle during ’ hich several settled local* 


our units 


Ltles cb.o;n.g;ed 3 


raj. 


B 3 r end of the 20th, o of tianua.r*y 


■s of the 3:ccl. .ihock jXrmy reached the area Bors5ichanka , demya, 
t.-,Hr:v entrenched t.no'iSGl'ves. The territory for the 
::hich the Oormans had sperr^ 22 days vras liberatsd by us in 




3'sii*'5Ci’-'r*</ avid Goncliisionso As a. resjultf of operations i.^hicli occupied, 
the aneiTiy for eleven months, the hovel ^ centre v^as destroyed, and ohe 
strategically mere ±m.port Veliki Ink! vjbs in our hands o By capturing 
the area of Velili huki our forces \;ei*e novj in a much more favorable 
operationai poalt-ion^ 

I During thn ororation the enexiry suffered heavy losses. In killed 

i and ‘ ouncied he l.st 59,150 men in add'.tion to 4,025 prisoners. In the 

c.ourse of the battle the o3rd, Inx,:xrt,,y Division and over ten separate j 
j units ana siibunits ••.•ore destroyed; tli •• ?.9l3t. Infantrjs the 3rd. Moun- ! 
■tain ti'Dle. the 20'th., ;'otorised a'ad ti-.o S'th. Tank Division were disper- 
sed b-v o-ar •c.roops, and the 205th-, th- 331st., and the 708th. Infantry 
j. 3 u,!’forecl h-oav;,'' losses. In o; der to st.abilise the situation 

I x i-,. h TO x-elr.cate troops frorr; other fronts -hich relieved the 


tha onoirrr 


to z'olac^jZe t 


on eux' i3\''oou3 xn Phoso soePo." So 

^ ^ bhe _ _ , 

From the oxrerience of Velili -i i coerntion several genera 

conclusions can be drac-n; 

1. the j ack of a strong second e-Jhelon in the army prevented the 
■ tjick axuloita-lion of -the success of '...re operation and failed xn the 
e.uick acliieverienfc of a decisive result . Cur initial superiority in 
strength during the battle d..creased onstantly by the comraitsent of his^ 
resejrvos so that by the end of the G:> 3 ration, in the second half of j 
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Sanitized Copy Approved for Release 2010/10/06 : CIA-RDP81-01043R001100010006-8 


fiNTESMBNCB TSimSLATiO 


FAGB 


December, the opposing iorces were just about eoual<. 

The constant introduction of reserves by both, sides resuited, in 


extending the battiOo .hen at the beginning of the battle, tho intro- 
ductS-on ox" dl'jisions ^ould have had a marked effect, the introduction 
ox new diversions towards the end of the operation had much less effect, 
2c- the tvjo nionthvS^ manoeuvre battle sliov?ed that in modern times, 
operations in aiiich large formations operate from both sides, includ- 
ing inf ant.y’T , artillery and tanks, such, operations are * uite possible 
in such a d'-if-iictiXt thea.tre as described and under difiicu 3 _t 


winter conditions^ 


3 o As is sjiown hj the e 
of an opexo tion even with a 


forces brccight together 


experieiiCG of the battle, the organization 
a liv'd ted cbjoc'cive is rather diffic^to The! 
•om different fronts, concentrate in their 


eition 


iTia '''chiiig order .i '.rhis d.oi'.iaiids fx'oiri the- staffs careful planning, the 
connais-rmce of routes of m.nrch. and firm;!? traffic controlo 
rrae oxamplo:, troops were cciiiPiltted x.dthout ade uats prepar- 
ow th.j ind^ •^^echanised iorp-i and the ath<» Estonian corps) <. 
'he telihi . uk± operation a.g ’in dcmonstr.ates tha need .?or 


roconna iSc*no0 c in this opor-atlon the enernrv 
.Y V eli-knovjn in the to n itself end in the 


system ox viOj-cncc 
cea of the Fosehh- 


onsk contre oi 


:,erii of fi: 


of rcsiatance. Of the strength, composition, or the sys- 
of the interv jning sectors on-ly sketchy inf orrnatiG^,^/was 


avail abl Co It r 


oven laioi'n -hero the forvxard '^erman d-:fence line 


v;as lac ~t ado This resulted in the feet that par 


ts of the 


L.hc uuards 


Gor’os oner ted in the dark© Tiicir forv/ard eleinGiits, which viere given 
' the task of roconnaisanco, did not fulfil it, v;hich resulted in delays 
and oloi tlowns of the activities of l-.j troops© 

In— oomrlets data- about the eiiemy had its effect on the planning 
of the or sra.t5.orLc Xu several instances the arm^* commander had to set 
tasks as the rosxilt of difficulties hich were arising (th 9t-ho and 
the 46th. Guards Rifle Divisions )o This also affected the action of 
the advancing d±Y±sxottB irho acted vrithout. determination^ liie force init 
ially detailed to seize the fortified sector of hovosokol^niki (a 

'mftm 

S 5^ <€X>NTiNUATfON SHSST) 
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OTBiXIGEr^CH 

Telikl b-ukl 


FAG& Xs(UMBER 

29 <. 


*7einf creed regiment and a battalion) proved entirely insufricient o 
Liket-d.se iiisii£ficisnt prored to be the force originally despatched to 
•seise \rsliki Luld. . parbiculariy,;.^f^,^^ti-.wafi.£'o«Jid to be necessary to 
despatch the 3S'lst, Hifie Division in the direction of Kovosokoi-’nikio 
A3 ^-eithex" Veliki kukl noT Novosokol’niki was captured at once 

tiras was wasted and the follovring extended operations required tvn.ee the 

.force vftilch had been originally planiiisdo 

60 The tank and nieohanlssed forces were committed as brigades which 


iimo was wasted t 


attack 


'<s ' '' a /:'a^3^;:^ed attack... This a€in be e:< plained by the fact 

that th.j army comt-iander had to coBV.iit hi.s v.-hoie reserve as the situat- 
ion ds::iaiided„ Fne sa^r.e occurred v;ith the rifle divisions and brigades 
■hich -.■cr-e being brou.s'nt up from five reasw. They v.'ere committed to 
battle rUmoaiatsly oven without being gfren adecuate time to concent- 
rate and .a:.: tha battle re- uired„ They ’..'era forraed into battle groups 
"hich .-'tfeackod itret uently v.rithout cocrdiiiating the timing which con- 


s id nr ably 


* c d uc ad t; i i Q'JL r ef f ©cb ^ 


Jivasiow 


of the time and of 


nv;., for Veliki huici dc /eloped i/ibh several significants 

lnter■.7.^1.? . Tni.-^ g.qve the onenij' the op . to^-unity to re-gr-oup and to mend 
t'-iC b-rso-cnos la his defences* Besides the instiff icient forces, this Vfas 
ocused by .he .fact that, as v.'ith the anir/ commander, all the forces 
o.x tho Jiv;.siowal CoimR.ander vjere comrri.ttcd, there v;as no reserve, and 
there was nothing av-allable to contirnie the attack ^ dfchout interruption 
g. Planning w^as often condu-.ted -.dthout tal'ing ade- uate account 
of the time and of t}in rr epara.tion of tii.n troops* On account of this 
there trer-o fre- asnt delays in the stxrting of operations, and this 
resulted, not only in the disruption of the general plan but also gave 
the en.ony ' ho OF^^r-unitir to anticipate our plans and to take counter 
•noasures.. These d lays only led to further extensions in the completion 

of our tasks, and in heavy losseso : 

n, Dii’ins the assault on Veliki luki little attention was paid to . 
the breakthrou^ of the irjoer line of d fence and his forces -were 
underestimated* The whole attention was concentrated on the centre* As 
a result o.f this almost half of the forces designated for the assault 
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. ■ ^ PAGE 

Yelikl Luld. ^ 

©n the fcovm were expended on the inner line of defence«In the battle fcr 
the tovjn insufficient i.y close cooperation was organised ■ i.a the oroois 
rig -tin : .■:o4? the settled coiisiunities (Combat Service riegulations , part 2 

page ) <■ 

The experlsn.ee of the battle f or Teliki Luki showed that the de- 
tailed working-out of the assault plan, the carefxxl preparation of the 
t-''ooDS and officers is of primary importance which helps the b.httle 


troop; 


■f facers 


cirivl oT'OCIIICOk CcLtoVIclJ-t/X o 

10., Oeapite th .5 fact that tho sta.ffs daalt satisfactarily v.dth the 
problems of administration, its weakest point vias the organization of 
coordinated action between tho different arms. Very often this v.-orlfc was 
done by tho staffs on naps, and oven if on the ground, at one point 
! only far ;iv;sy frora Uho field of battle. From tho beginning of the 
battle the staffs x.ero able to support tho joint action planned from 
the beginning vhich deteriorated continuously. The staffs did not know 
how to re-establish tho lost cooperation in the course of battle. 
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